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Department of the Premier:and Cabinet

What we are Solving;fof

Current state hypothesis

DPC is:
*  Busy
. Reactive

*  Hierarchical
. Focussed on the short term
*  Excellentin crisis management

More co-ordinator-than driver
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Department of the Premier and Cabmet

Getting to the pomt of |t all

STRATEGIC REVIEW i

Key considerations for structure

1. Must free up some time — workload balance

2. Must free up Associate DGs to be more strategic and engage with other agencies better
3. Driving a strategic agenda from the centre

Policy

Needs to be more strategic

Governance

Needs time for the increasing workload of integrity

Engagement

Needs to be strategic and focussed

Key focus of the outcomes of the strategic review

1. Not just DPC but also the Leadership Board

2. Notjust a DDG or ADG but the culture of the executive team
3. Accountability for strategic and operational delivery excellence
4.  Time for engagement means bringing agencies with you and

building capabilities of the next leaders

5. Rebuild a new view of DPC and the EVP around stewardship.
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Some things to think about... ; w7 STRATEGICREVIEW

Key considerations for structure

1. Can Exco and Constitutional services fit with Cabinet Services? (Filly and Leighton to discuss)

2.
3.
4.
5.

Economic Policy into Strategy stream — is this the right fit when you look across the Policy and Cabinet division?
What roles does the Cabinet Secretary occupy? Can we designate a second note taker for Cabinet?
Should the Cabinet area report to the DG?

Designation of DDG Communications and Engagement
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Strategic policy and Leadership Boa

Leadership Board
° Collegiate re Cabinet agenda and sector reforms
o] New relationships (DGs only)
[¢] Focus on QPS custodianship and reform
with PSC
e} Develop QPS capabilitics development 1. DPC to determine strategic and priority issues
plan and modern tools for a PS ®  Some are Premier’s current priorities
d Understand role . : . A
®  Some are over the horizon issues identified by the DG
o] Contest of ideas and .
§ ®  Ounly DG of DPC to brief the Premier and Ministers on the Taskforces
o] clearing house
. DG to cstablish prioritics and taskforces led by 2 DGs 2.  Establish time limited taskforces ofthe Leadership Board
o Taskforees to be stalled by PMO from 3. Overseen by 1-2 DGs as determincd by the DG of DPC
DPC {project manager; analytics; B 3-6 montlis duration
comms) then fi cies with to on . . .
) O ABERCIC P B  Staffed by DPC (project manager; comms specialist: researcher/analytics officer)
talent as part of development X .
o Time limited and key bureaucrats from agencies (based on capability and development
[e] Exercise: to scope a topic for definition: potential)
best practice: likely consequences; a Define the question and look at best practice
likely investments; likely reforms — =" Identify the potential for Queensland and likely benefits
report back to Leadership Board for ) .
P P B Report back to Leadership Board by the DGs in charge plus DDG/ADG of DPC
consideration i 3
° Go-No o will Loadership Board invest 4.  Leadership Board to decide on further work or not
further B If further work then either a new Taskforce or an IDC
. Report to Premier and Cabinct by DG B [fno further work then conclude.
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What we are solving for STRATEGICREVIEW

Current state hypothesis
DPCis:

*  Busy

*  Reactive

«  Hierarchical

»  Focussed on the short term

¢ Excellentin crisis management
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Thinking about structure
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Pragmatic structure outline
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What we are solving for REVIEW

Current state hypothesis

DPC is:
*  Busy
. Reactive

»  Hierarchical
. Focussed on the short term
»  Excellent in crisis management

. More co-ordinatorthan driver
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A thesis for you
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Thinking about structure STRATEGIC REVIEW

Leaderskip Board
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reforms

®) New relationships (DGs only)
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Department of the Premier and Cabmet

Getting to the point of |t all

STRATEGICREVIEW

Key considerations for structure

1. Must free up some time — workload balance

2. Must free up Associate DGs to be more strategic and engage with other agencies better
3. Driving a strategic agenda from the centre

Policy

Needs to be more strategic

Governance

Needs time for the increasing workload of integrity

Engagement ‘

Needs to be strategic and focussed

Key focus of the outcomes of the strategic review

1. Not just DPC but also the Leadership Board

2. Notjust a DDG or ADG but the culture of the executive team

3. Accountability for strategic and operational delivery excellence

4. Time for engagement means bringing agencies with you and
building capabilities of the next leaders

5. Rebuild a new view of DPC and the EVP around stewardship.
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Pragmatic structure outline
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Department oftthe Premier and Cabinet

Some things to thmk about...

STRATEGIC REVIEW .

Key considerations for structure
1. Who is Cabinet secretary? And which position?
Should the DG attend Cabinet?

[N

Can someone from Corporate and Governance attend Cabinet as a second notetaker?
Will the Taskforce model of reporting work? Especially role of DG of DPC?

Can we limit the number of taskforces?

SES roles?

Staffing of Strategic Policy unit.

Accountabilities for the DPC leadership group?

Where should Office of the Chief Entrepreneur sit?

A A O

10.  Should we rework Policy Division into 3 areas?
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Strategic policy and Leadership Bo

1.

4.

DPC to determine strategic and priority issues

B Some are Premier’s current priorities

®  Some are over the horizon issues identified by the DG
¥ Ounly DG of DPC to brief the Premier and Ministers on the Taskforces
Establish time limited taskforces of the Leadership Board

Overseen by 1-2 DGs as determined by the DG of DPC

®  3-6 months duration

B Staffed by DPC (project manager; comms specialist; researcher/analytics officer)
and key bureaucrats from agencies (based on capability and development
potential)

|

Define the question and look at best practice

B Identify the potential for Queensland and likely benefits

B Report back to Leadership Board by the DGs in charge plus DDG/ADG of DPC
Leadership Board to decide on further work or not

B If further work then either a new Taskforce or an IDC

®  Ifno further work then conclude.
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What we are solving for

Current state hypothesis
DPCis:

*+  Busy

* Reactive

»  Hierarchical

+  Focussed on the short term

«  Excellent in crisis management

*  More co-ordinator-than driver
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A thesis foryou...
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Getting to the point of It all STRATEGICREVIEW

Key considerations for structure

1. Must free up some time — workload balance

2. Must free up Associate DGs to be more strategic and engage with other agencies better
3.  Driving a strategic agenda from the centre

Policy

Needs to be more strategic

Governance

Needs time for the increasing workload of integrity

Engagement

Needs to be strategic and focussed

Key focus of the outcomes of the strategic review

1. Not just DPC but also the Leadership Board

2. Notjust a DDG or ADG but the culture of the executive team
3. Accountability for strategic and operational delivery excellence
4.  Time for engagement means bringing agencies with you and

building capabilities of the next leaders
5. Rebuild a new view of DPC and the EVP around stewardship.
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‘Audit and Risk

- General Co;xx:scl ‘& Lecal

%%{W Sl
aitlaly
N é

‘

O
B

bl

" office of the
! Chief
I ~Ertrepreneur

N

RTID547.pdf - Page 32 of 34

Taskforce

Future economy

Taskforce

Taskflorce

XYz

T askforee

|

J‘ Analytics and public .
! sector capability h

1 Disaster

| response and

| recoveryas

| .needed

pieog diysiapea




Department of the Premier and Cabmet

Some things to think abo

Key considerations for structure
1.

2
3.
4.
5

Can Exco and Constitutional services fit with Cabinet Services? (Filly and Leighton to discuss)

Economic Policy into Strategy stream — is this the right fit when you look across the Policy and Cabinet division?

‘What roles does the Cabinet Secretary occupy? Can we designate a second note taker for Cabinet?

Should the Cabinet area report to the DG?

Designation of DDG Communications and Engagement
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Strategic policy and Leadership"l a

Leadership Board
A Collegiate re Cabinet agenda and sector reforms
o] New relationships (DGs only)
o] Focus on QPS custodianship and reform
with PSC
C Develop QPS capabilities development

plan and modern tools for a PS

* Understand role
o] Contest of ideas and
o] clearing house
. DG to establish priorities and taskforces led by 2 DGs

C Taskforees to be staffed by PMO from
DPC (project manager; analytics;
comms) then {rom agencies with top
talent as part of development

o} Time limited

Q Excrcise: to scope a topic for definition:
best practice; likely consequences;
likely investments; likely reforms —
report back to Leadership Board for
consideration

o} Go-No go: will Leadership Board invest
further

° Report to Premier and Cabinet by DG

1L

2

4,

DPC to determine strategic and priority issues
B Some are Premier’s current priorities
®  Some are over the horizon issues identified by the DG
®  Only DG of DPC to brief the Pyemier and Ministers on the Taskforces
Establish time limited taskforces of the Leadership Board

Overseen by 1-2 DGs as deterniined by the DG of DPC

3-6 montlis-duration

®  Steffed by DPC iproject manager; comms specialist; researcher/analytics officer)
and key hureaucrats from agencies (based on capability and development
peteatial)
Define the question and look at best practice

®"  Identify the potential for Queensland and likely benefits

®  Report back to Leadership Board by the DGs in charge plus DDG/ADG of DPC
Leadership Board to decide on further work or not

B Iffurther work then either a new Taskforce or ar IDC

B Ifno further work then conclude.
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