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1. Policy Statement 

 

The Department of the Premier and Cabinet is committed to putting Queenslanders first 

when securing value for money through our procurement activities.  This is achieved by 

advancing the objectives of government, providing opportunities for local and indigenous 

suppliers and maintaining rigour and integrity in our processes. 

 

2. Introduction 

This policy aligns to the Queensland Government Procurement Strategy 2017 and the 

Queensland Procurement Policy 2018 (QPP) and must be read in conjunction with the 

Department of the Premier and Cabinet (DPC) Procurement Guidelines. 

 

3. Purpose 

This policy: 

 outlines the principles regarding the purchase of all goods and services in the 

department 

 specifies the approvals required to undertake a procurement process. 

 

4. Application 

This Procurement Corporate Policy and corresponding guidelines apply to: 

 The Department of the Premier and Cabinet  

 The Office of the Queensland Parliamentary Counsel 

 The Public Service Commission (including Queensland Integrity Commissioner) 

 

5. Principles 

Primary principle 

1. Putting Queenslanders first when securing value for money 

Supporting principles 

2. Advancement of economic, environmental and social objectives 

3. Integrity, probity and accountability 

4. Leaders in procurement practice 

5. Working together to achieve outcomes 

6. Governance and Planning 

 

 

 

http://www.hpw.qld.gov.au/SiteCollectionDocuments/QLDGovernmentProcurementStrategy.pdf
http://www.hpw.qld.gov.au/SiteCollectionDocuments/QLDProcurementPolicy.pdf
http://dpcintranet/docs/DPC%20Documents/Procurement%20-%20DPC%20Procurement%20Guidelines.tr5


 

6. Value for money 

The primary principle is to put Queenslanders first when obtaining value for money in 

procuring high quality goods and services. Price alone will not always be the sole indicator of 

value. A broader more holistic approach is required which considers how the government’s 

economic, social and environmental objectives can be achieved through the procurement 

activity. A local benefit test with a weighting of up to 30% of the total evaluation criteria must 

be applied to all significant procurements. For further information refer to the DPC 

Procurement Guidelines.  

7. Roles and Responsibilities 

All Staff  undertake procurement activities in accordance 

with this policy, the DPC Procurement 

Guidelines and the Code of Conduct for the 

Queensland Public Service.  

 ensure that they declare any conflicts of interest 

which may arise as a result of participation in a 

procurement process. 

Procurement Services  provide the necessary advice and tools to 

enable staff to undertake procurement activities 

in line with this policy. 

 publish and report data. 

Expenditure Delegates  satisfy themselves that procurement activities 

for their area of financial responsibility have 

been undertaken in line with department 

expenditure delegations, this policy and the 

Procurement Guidelines. 

Chief Procurement Officer  ensure that this departmental policy adheres to 

the overarching Queensland Procurement 

Policy and monitor and report the department’s 

compliance. 

Financial Services  Raise purchase orders. 

 Maintain Central Contracts Register. 

Deputy Director-General 

Corporate and Government 

Services 

 Approve procurements over $50,000 (Including 

GST). 

 Implements Corporate Procurement Policy. 

Corporate Governance Group 

(CGG) 

 Approves the Corporate Procurement Policy. 

 Oversee the Central Contracts Register. 

 

http://www.hpw.qld.gov.au/SiteCollectionDocuments/LocalBenefitsTest.pdf
http://dpcintranet/docs/DPC%20Documents/Procurement%20-%20DPC%20Procurement%20Guidelines.tr5
http://dpcintranet/docs/DPC%20Documents/Procurement%20-%20DPC%20Procurement%20Guidelines.tr5
http://dpcintranet/docs/DPC%20Documents/HRS%20-%20Managing%20Conflicts%20of%20Interest%20Policy.tr5
http://dpcintranet/docs/DPC%20Documents/Expenditure%20Delegations%20-%20DPC.tr5
http://dpcintranet/docs/DPC%20Documents/Expenditure%20Delegations%20-%20DPC.tr5


 

8. Procurement Approvals 

All procurements are to be approved by the relevant delegate in line with department 

expenditure delegations.  For all procurements valued at $50,000 or over (including GST), 

approval to engage is required from the Deputy Director-General Corporate and Government 

Services, Parliamentary Counsel (OQPC only), or Deputy Commissioner (PSC only).  

 

9. Standing Offer Arrangements (SOAs) 

SOAs are arrangements that have already been established and which may be used by the 

department to access goods and services. SOAs may include registers of pre-qualified 

suppliers, panel arrangements or preferred supplier arrangements. 

In the first instance, existing SOAs should be examined to determine if any suitable 

arrangement exists to meet the department’s needs. Procurement Services is able to provide 

you with an up-to-date SOA listing upon request or you can search the Queensland 

Contracts Directory. 

 

10. Quotes and Cost Estimates 

Purchases not from a standing offer arrangement (SOA) 

The quotation requirements illustrated in the table below are the minimum needed. Obtaining 

additional quotes or undertaking a tender process should be considered where appropriate. 

For further information, please refer to the DPC Procurement Guidelines.  

Purchases from a SOA 

Goods and services purchased from a SOA are not subject to the minimum quotation 

requirements, however obtaining more than one quote is considered better practice, 

particularly when procuring services.  

 

Refer to Appendix 1 for further guidance on procurement thresholds and associated 

requirements for obtaining quotes and seeking approval. 

 

11. Contract Variations 

When the scope and/or price changes from that which was initially approved, approval for 

the revised arrangement must be sought from the original approving officer.  Where the total 

value (original cost plus variation) of the revised arrangement exceeds the original approving 

officer’s expenditure delegation, approval must be sought from the next highest expenditure 

delegate.  

Where the total value (original cost plus variation) of the revised engagement for a contractor 

or consultant is equal to or exceeds $50,000 GST inclusive, approval must also be sought 

from the Deputy Director-General Corporate and Government Services, Parliamentary 

Counsel (OQPC only) or the Deputy Commissioner (PSC only).  

 

http://dpcintranet/docs/DPC%20Documents/Expenditure%20Delegations%20-%20DPC.tr5
http://dpcintranet/docs/DPC%20Documents/Expenditure%20Delegations%20-%20DPC.tr5
http://qcd.govnet.qld.gov.au/Pages/Home.aspx
http://qcd.govnet.qld.gov.au/Pages/Home.aspx
http://dpcintranet/docs/DPC%20Documents/Procurement%20-%20DPC%20Procurement%20Guidelines.tr5


 

12. Policy Exemption 

The Deputy Director-General Corporate and Government Services can approve an 

exemption from this policy based on exceptional circumstances. These circumstances may 

include the need to maintain continuity of services, to prevent disruption to departmental 

operations and/or where there is a sound business reason on the grounds of urgency, the 

need for confidentiality or market conditions. Any request for an exemption must be 

documented and approved using the Procurement Exemption Form.  

 

13. ICT Procurement 

Information Technology goods (e.g. software and hardware) and services (e.g. software 

development, cloud-based services, contractors and consultants) are procured using the 

whole-of-Government Queensland Information Technology Contracting Framework (QITC). 

Staff wishing to procure ICT goods and services (including all cloud-based and online services) 

must contact Information Services to ensure a security review can be performed on the desired 

service.  

All business areas of the department have a responsibility to ensure the confidentiality, 

integrity and availability of corporate data is assured. The security review will ensure the 

department meets its policy and legislative obligations, and will work with the sourcing 

business area to identify any privacy and/or security risks to the organisation. This review is 

not prohibitive, but aims to ensure the business area is aware of their risk position. 

For further information on ICT procurement, refer to Appendix 1 of the DPC Procurement 

Guidelines. 

 

14. Contract Disclosure 

In accordance with the Queensland Procurement Policy, the Department is required to publish 

details of all contracts with a value exceeding $10,000 (including GST) on the QTenders 

website.  

 

 

http://dpcintranet/docs/DPC%20Documents/Procurement%20-%20Exemption%20from%20Procurement%20Process.tr5
http://dpcintranet/docs/DPC%20Documents/Procurement%20-%20DPC%20Procurement%20Guidelines.tr5
http://dpcintranet/docs/DPC%20Documents/Procurement%20-%20DPC%20Procurement%20Guidelines.tr5
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Notes 

 For all procurements valued at or above $50,000 (including GST) approval to engage must be sought from the Deputy Director-General 

Corporate and Government Services, the Parliamentary Counsel (OQPC only) or the Deputy Commissioner (PSC only) regardless of 

the procurement method 

 Where competitive quotes are sought, at least one quote must be from a Queensland supplier and one from a regional supplier (where 

applicable) 

 Procurement more than $250,000 (including GST) can be classed as high risk and Procurement Services must be consulted 

 Procurement over $1 million requires the engagement of a probity advisor (unless purchased off a SOA). 


